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Source: Case Study for “Reactor Pressure Vessel Head Degradation at Davis-Besse Nuclear Power
Station,” WANO SOER 2003-2
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Refueling Outage 12
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Source: NRC DAVIS-BESSE REACTOR VESSEL HEAD DEGRADATION LESSONS-LEARNED
TASK FORCE REPORT
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I know because | looked myself.
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The firmly held, common view, can blind us to the actual situation.
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Safety culture is real and can be observed and evaluated.

Safety culture is an industry obligation.
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USS George Washington (CVN 73)
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“Safety Culture” 55  “Culture for Safety” ~
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NETETEXEITHEBZEIE M 5ZE IAEA & $416-2483 CULTURE FOR SAFETY
D—" ti@ﬁgéhfl’ V= Evolving terminology: From safety

! ! culture to culture for safety
The TAEA has traditionally applied the concept

- Z ,— s ‘safety culture’, defined as “the assembly of

L/h\ L/fd~75 %ﬂ‘lﬁk li E 2N iﬁ:‘[i . 'f'_l'ﬁ)j*%:_l:t characteristics and attitudes in organizations and
HEDODREZEL . BT AMEEL individuals which establishes that, as an overriding
~ Y priority, protection and safety issues receive the

% ) @ é E |$ [ W E j_ %) attention warranted by their significance”. A central
outcome of the International Conference on Human
and Organizational Aspects of Assuring Nuclear

Safety - Exploring 30 Years of Safety Culture held
in February 2016, was a call to “evolve from the

& @%ﬂ%ﬁk( &O—C:E) E 1: tti%)o) ‘j: theoretical concept of safety culture through the
— 4L == more practical concept of culture for safety” (Closing

E /2 0) = é 0) E E‘Z (“11—L = ’%ﬂfﬁﬁkj{ “:' % Statement by Juan Carlos Lentijo, DDG-NS).
jéll;lj L ) % ( 'f %) - & 'ts % L ) . T?‘;bt_) % ;t’L ‘ j: Practitioners argue that by moving towards ‘culture
for safety’ we are reminded that ‘safety culture’ is

r§ é 0) T: &) O) j( 1tJ -G% %) ) not a discrete entity that can be ‘implemented” or

‘removed’ from an organizational culture. Rather,

safety is an outcome of an organization’s culture
as its culture influences every aspect of how the

organization’s members behave, from how the

= é‘ -I-._J.-g- 6 mﬂ 1—5 Eﬁ. 0) EE management svstem is developed to_how defence-
At : :

in-depth principles are manifested. As such, the goal

for any organization is to create an organizational

*:t% - ﬁﬂﬁ@ iﬁ.ﬁ biﬁ; j] féd) E*E Bﬂ% cu.llur'c that is working to a‘chicvc safety day by day
L,_Cl:\éb\ . A . ﬁﬁb§ U ZOEIE g ':E‘EE& L_C — in short: a culture for safety.
NBDRED D HBE DS, 12
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